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Project Overview

Student Café is a mobile app that enhances student productivity by rewarding focused study
sessions with blockchain-based loyalty tokens called CAFE Token. It gamifies learning, reduces
smartphone distraction, and creates an ecosystem of students and local vendors.

Core Idea & Problem

e Challenge: Students are easily distracted by smartphones, leading to reduced academic
performance.

e Solution: Use a blockchain reward system to incentivize distraction-free focus time with
redeemable tokens.

e Differentiator: First-of-its-kind educational productivity token, integrated into a live app
with real student usage.

Technology & Implementation

e Token: CAFE Token (ERC-20 on Polygon)
e Supply: 100 billion tokens
e Token Allocation

Category Allocation Notes
User Rewards 1% Distributed over 4 years
Team & Advisors 10% 12-month cliff, 24-month linear vesting
Investors 30% 20% at TGE, remaining over 6 months
Marketing & Partners 10% Growth, vendor rewards, and community
Staking Pool 10% Incentivized staking options
Treasury/Reserve 29% For future development and liquidity
Public Sale 20% Distributed via DEX listings




e Staking Plans: Emissions over 3—12 months (from the 1% reward pool)
e Compliance: India-only participation at launch, KYC mandatory for transactions

Roadmap at a Glance

Year Milestone

2024 MVP launch, pilot token testing in India

2025 Full token rollout, 255K+ user growth, staking live

2026 Scale to 750K users, vendor expansion, regional pilots
2027 Go global, major exchange listings, advanced gamification

User Journey

1. Download app — 2. Start focus session — 3. Earn Reward Points — 4. Convert To
tokens — 5. Redeem at local vendors — 6. Track rewards & progress

Vision

CAFE Token aims to become the global standard for education-based incentive systems, turning
study time into real-world value while reshaping how students interact with time, focus, and
rewards.




1. Executive Summary

The Student Café is a focus-to-earn platform that tackles a universal challenge: students are
constantly distracted by their smartphones, hindering their productivity and academic
performance. Our solution is a mobile app that rewards students for staying off their phones
during study sessions by awarding them CAFE Tokens, a blockchain-based loyalty currency.
Students accumulate tokens by keeping their phones locked while studying (or engaging in
other positive activities), and can redeem these tokens for real rewards such as food,
beverages, or merchandise at partnered local businesses. This creates a virtuous cycle of
improved focus and tangible rewards, benefiting both students and local vendors.

Why Now? Smartphone distraction among students is at an all-time high. Studies show that
college students check their phones on average over 150 times a day, with a majority spending
4-7 hours daily on their devices. This constant distraction translates to lost study time, lower
grades, and poorer mental well-being. Yet, no existing solution effectively incentivizes students to
reduce screen time. The Student Café bridges this gap by using the appeal of instant rewards
and the transparency of Web3 technology to motivate behavior change. Our app is already live in
India with an initial user base of 65k students and campuses, demonstrating early traction and
validating our concept. The integration of a crypto token amplifies our vision — making the reward
system more secure, transparent, and scalable beyond a single campus or even country.

On the business side, the CAFE Token economy unlocks a new loyalty and engagement model
for the sizable Indian student market (over 37 million college students nationally, and hundreds of
millions when including secondary-level students). Local businesses (cafés, bookstores, eateries,
etc.) gain new customers and increased footfall as students redeem their hard-earned tokens for
goods and discounts. This synergy between student productivity and local commerce underpins
a sustainable business model with multiple revenue streams (e.g., partnerships, commissions on
redemptions, and future premium features). With the global trend toward EduTech and Web3
loyalty programs, The Student Café is positioned at the intersection of two high-growth domains.
We are confident that, with the CAFE Token, we can scale a secure, engaging platform that not
only helps students achieve their academic goals but also builds an ecosystem of value shared
among students, businesses, and stakeholders.

In summary, The Student Café presents a compelling opportunity: leveraging blockchain to
drive real-world behavioral change. This whitepaper outlines our product, the token economy,
and our roadmap to scale this solution across India (and beyond) while maintaining regulatory
compliance and technological reliability. We maintain a friendly, student-centric approach in our
design and messaging, but with the robust, professional execution that investors expect. The
following sections will detail the problem we solve, our solution and its implementation,




tokenomics and distribution, the roadmap ahead, and how we address regulatory
considerations. Investors and stakeholders are invited to see how CAFE Token can fuel a new
era of student productivity and community-driven growth.

2. Problem Statement & Market Opportunity

The Distraction Epidemic: Students today face an unprecedented level of digital distraction.
Smartphones, while incredibly useful, constantly tempt students away from focused studying.
Notifications from social media, messaging apps, and entertainment can break concentration
every few minutes. The outcome is detrimental: tasks take longer to finish and learning quality
drops. Frequent phone checking fragments study sessions — a phenomenon researchers
compare to trying to read a book while someone interrupts you dozens of times an hour. Over
time, this leads to poor retention of information and lower academic performance. In India,
where over 750 million people have smartphones (including the vast majority of college-age
youth), this issue is massive in scale. Surveys indicate that a significant percentage of students
feel addicted to their phones or unable to concentrate for long periods, directly impacting their
grades and personal growth. Additionally, excessive screen time, especially on social media,
has been linked to increased anxiety and feelings of isolation among students.

Existing Solutions Fall Short: Traditional approaches to curb phone usage rely on personal
willpower or basic app blockers. Some popular productivity apps simply time your focus
sessions or play ambient noise, and a few “gamify” the experience (for example, planting a
virtual tree that withers if you use the phone). However, these solutions often lack tangible
incentives. The motivation is intrinsic and can fade quickly without real rewards. Schools and
colleges have also tried policies like banning phones in class, but enforcement is limited and
doesn’t affect out-of-class study habits. There is a clear gap for a solution that not only helps
students avoid distractions but also rewards them for doing so — turning focused study into a
fun, positive, and rewarding activity, rather than just restraining behavior.

Market Opportunity — Students and Local Businesses: The Student Café targets a vast and
growing market. India has around 37 million tertiary (college/university) students (as of recent
figures) and hundreds of millions in secondary education — a demographic that is highly engaged
with mobile technology. This group spends billions annually on food, beverages, and other
discretionary items, especially in and around educational campuses. Local businesses around
campuses (cafés, restaurants, bookstores, stationery shops, etc.) are always looking for ways to
attract student customers. Traditional loyalty programs (like paper stamp cards or isolated point
systems) have low uptake among Gen-Z users who prefer digital, instant gratification systems. By
positioning CAFE Tokens as a universal loyalty currency for students, we tap into a dual
opportunity: improving student productivity (a need in the education market) and driving business
to local vendors (a need in the retail/[F&B market). The intersection of EdTech, RewardTech, and
Web3 creates a unique space with little direct competition, giving The Student Café first-mover
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advantages.

From an investor's perspective, this translates into a large addressable market with multiple
monetization angles. If we capture even a fraction of Indian students — say 1B or 2B students —
the user base would be in the millions. These users are not only app users but part of a real
economy of token earners and spenders. The data on study habits and consumption patterns
alone could inform valuable insights. Moreover, the model is replicable in other countries facing
similar issues (virtually any country with student smartphone usage). Early success in India can
open doors to expansion regionally (Asia’s emerging markets) and globally. The market
opportunity is therefore twofold: (1) Empowering students to reclaim their focus and time, which
is an inherently valuable proposition, and (2) creating a community-driven economy where
student engagement translates into local economic activity, all facilitated by the CAFE Token.

3. The Student Café Solution

Overview: The Student Café is a mobile application (available on Android and iOS) that
transforms focused studying into a rewarding game. The concept is simple but powerful — when
students need to concentrate on studying or completing assignments, they activate our app’s
focus mode, lock their phones, and start earning CAFE Tokens for every minute they stay off
their device. By aligning academic diligence with an immediate reward mechanism, we
encourage longer and more frequent focus sessions. Instead of fighting distractions alone,
students now have a friendlier nudge to stay on task: “Study for an hour, and earn yourself a
free coffee or snack!”

How It Works (User Journey):

1. Starting a Focus Session: A student opens The Student Café app and initiates a focus
session. They might set a desired focus duration (e.g., 30 minutes, 1 hour) or simply start
the session without a fixed endpoint. Once started, the app locks the phone’s usage of
other apps — effectively a do-not-disturb mode. (Emergency calls can be allowed to ensure
safety, but other distractions are silenced.)

2. Earning CAFE Tokens: As the focus session runs, the user earns tokens in real-time at a
predetermined rate. For example, the current rate might be 1 CAFE token per 3 minutes
of focus (rate configurable). These tokens accumulate in the user’s in-app wallet. The
longer they stay focused (phone locked), the more tokens they earn. To prevent cheating
(like simply leaving the phone untouched but not actually studying), the app may include
random prompts or require the user to confirm they are still studying at intervals.
Additionally, there’s a daily to ensure rewards remain balanced and encourage healthy
study durations.




3. Session Completion: When the student ends the focus session (or if they unlock their
phone to use it normally, thereby ending the session), the accumulated tokens for that
session are credited to their account. The app provides a summary: “You focused for 45
minutes and earned 15 CAFE tokens — Great job!” along with any streak bonuses or
achievements if applicable.

4. Additional Earning Opportunities: Beyond focus sessions, The Student Café app
offers other avenues to earn tokens and keep users engaged:

o Daily Check-in: Students get a small token reward for register the app 1,000
tokens encouraging consistent use.

o Profile Completion & Updates: One-time rewards for completing profile details
(interests, goals) which help personalize the experience 100 tokens.

o Polls/Quizzes: The app may include a “Poll of the Day” or short quizzes where
participation yields tokens (e.g. answer a fun question to earn 25 tokens). This
adds a layer of educational engagement or feedback gathering.

o Referrals: Students can invite friends; when a friend joins and starts using focus
sessions, both receive a bonus (for example, 100 tokens each) as a referral
reward. This fuels organic growth through word-of-mouth.

o Educational Modules (LMS): The Student Café also integrates learning content
(say, short tutorials or courses). If a user watches a tutorial video through our in-app
Learning Management System section, they earn tokens for that productive
learning time as well (e.g., 1 token per 3 minutes of video watched).

o These diverse earning mechanisms ensure that CAFE Token acquisition isn’t
limited to just passive focus time; it encompasses a broader student lifestyle of
engagement, learning, and sharing. (We have been mindful to slightly reduce the
use of emojis and keep language encouraging yet professional, to maintain
credibility while still appealing to students.)

5. Redeeming Tokens (Student Rewards): Tokens earned have real value in the student’s
daily life. Students can redeem CAFE Tokens for goods and services via two primary
channels:

o Partnered Local Businesses: We have a network of participating merchants around
campus (and in student-friendly locations) — including coffee shops, restaurants,
bookstores, stationery shops, and more. Within the app, a student can see offers
like “50 CAFE tokens for a free cappuccino at Joe’s Café” or “100 tokens for 20%




off a textbook at ABC Bookstore.” When the student is ready to redeem, the app
generates a QR code or unique coupon code that the vendor scans to confirm the
redemption, and the equivalent tokens are deducted from the student’s wallet.
The student then enjoys their reward (the coffee, the discount, etc.). This drives
foot traffic to the vendor and gives the student a tangible payoff for their focused
study time.

o In-App Marketplace: The Student Café also features a shop module where tokens
can be exchanged for products or digital goods directly. For example, a student
might redeem tokens for branded merchandise, electronics accessories, or even
access to premium study resources. This marketplace is curated and often
features items popular with students. It provides an additional avenue to utilize
tokens, especially for those who may not live near a partnered outlet or prefer
online redemption.

o (Future Use Cases): Down the line, CAFE Tokens could be used for more than just
purchases — for instance, access to exclusive events (like a workshop or concert
on campus sponsored by us), or even as credentials (imagine a system where a
certain token balance could qualify a student for internships or scholarships,
adding an element of positive reinforcement beyond material rewards).

Benefits and Impact: The solution doesn’t just reward students — it transforms their habits and
environment. By making the act of studying fun and rewarding, students are more likely to
develop consistent focus habits. Early user testimonials indicate improved study durations and
less phone anxiety (“I don’t feel the urge to check my phone constantly because | know I'm
earning something while it's locked”). There’s also a social aspect: groups of friends can study
together, all locking their phones and collectively earning tokens to perhaps go out for a treat
afterward. This enhances collaboration and face-to-face interaction, helping to combat feelings
of isolation. In essence, The Student Café fosters a supportive community of learners who cheer
each other on to stay focused.

Local businesses, on the other hand, gain loyal customers. A café that partners with us might see
dozens of new student customers each week coming to redeem tokens for coffee — and often,
they bring friends or purchase additional items, increasing sales. The program encourages
students to explore and patronize local establishments they might not have visited otherwise. In
pilot observations, vendors have reported a 15% increase in student footfall during promotional
hours. The cost to vendors is manageable — many treat the token redemptions as a marketing
expense (similar to giving a student discount) but with the advantage that it's performance-based
(they only give the reward when a student actually comes in with tokens, meaning the student
earned those through real effort, indicating a level of commitment and likely value-driven
purchase).

Live Operational Status: The Student Café app is currently operational in India, with our initial
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launch focused on Mumbai. We have onboarded 500+ local businesses as partners in these
areas and have achieved over 10,000 focus hours logged by students since launch. The early
traction confirms not only student interest in the concept but also the feasibility of integrating
token rewards into a mobile app seamlessly. This positions us well to integrate the full blockchain
token system and scale up. The following sections will delve into the technology that powers this
solution, especially our use of the CAFE Token and how it all works under the hood to create a
secure, scalable reward ecosystem.

4. Web3 Integration & Architecture

One of the distinguishing features of The Student Café is its integration of Web3 (blockchain)
technology into a mainstream consumer app experience. While students interact with a simple,
friendly user interface, in the background our system leverages the Ethereum blockchain (or a
compatible network) to manage and record the issuance and use of CAFE Tokens. This section
provides an overview of how the mobile app, backend servers, and blockchain smart
contracts work together to deliver a smooth experience, while ensuring transparency and
security of the token economy.

Why Blockchain for CAFE Tokens? Using an ERC-20 token standard for our loyalty points
offers several advantages:

e True Ownership: Students truly own the tokens they earn in a decentralized manner.
Even if they stop using the app, the tokens remain in their custody (in a crypto wallet),
unlike traditional loyalty points that reside in a company database and often expire or
disappear if the app shuts down.

e Transparency: All token transactions (issuance, transfers, redemptions) are recorded on
the public ledger. This builds trust that the reward system is fair — e.g., the rules of token
distribution cannot be secretly changed without notice, and the community can see the
total supply and distribution at any time.

e Interoperability: As an ERC-20 token, CAFE could potentially be integrated into other apps,
exchanges, or platforms in the future. For example, a DeFi platform could allow students
to swap CAFE tokens for other tokens or stablecoins, realizing monetary value for their
study time (if allowed). Or other educational platforms might accept CAFE tokens for
services, creating a broader ecosystem.

e Security: Blockchain tokens are hard to counterfeit or manipulate. Our system can rely on
cryptographic guarantees that once tokens are earned or spent, those transactions are
final and verifiable. This reduces fraud (e.g., students trying to hack the app to grant
themselves tokens or fake redemptions at vendors).




System Architecture: The Student Café employs a hybrid architecture that balances on-chain
and off-chain components for efficiency. Here’s a simplified overview (as illustrated in Figure 1):

e Mobile App (Frontend): The app installed on students’ phones is the main interface. It
initiates focus sessions, tracks local device status (locked/unlocked), shows token
balance and available rewards, etc. It communicates with our backend over the internet.
The app contains an embedded wallet (or connects to an external wallet) that holds the
user's CAFE tokens. For ease of use, new users are provisioned with a simple custodial
wallet by default (with the option to transfer to a personal wallet later).

e Backend Server (Middleware): Our secure backend is the brains coordinating the system.
It monitors focus session progress (the app pings the backend or the backend polls to
ensure the phone remains in focus mode). Once a session is completed, the backend
validates that the conditions were met (e.g., no interruptions beyond allowed threshold,
session duration was at least X minutes, etc.). After validation, the backend triggers the
token reward. Specifically, it interacts with the smart contract on the blockchain to execute
the token transfer to the user’s address. To optimize performance and fees, the backend
might batch transactions or use a sidechain solution; for example, if using Ethereum
mainnet, direct transfers for each session might be costly, so we could use a Layer-2
network or issue periodic aggregated transfers. All critical actions are logged. The
backend also handles app logic like user authentication, storing non-sensitive data (like
profile info, reward catalog, etc.), and interfacing with vendor
systems (e.g., verifying a token redemption at a store).

e Blockchain (Ethereum or L2): The CAFE Token smart contract resides here, defining the
token’s total supply and rules. The contract is likely a standard ERC-20 with additional
features (e.g., minting controls or distribution logic, see Appendix for details). In our model,
the total token supply is pre-minted at contract deployment and allocated into categories
(as per the tokenomics). The Reward Pool allocation is held possibly in a smart contract
that our backend can call upon (through a secure key or predefined logic) to distribute
tokens to users. Each time a user earns tokens, a transaction is executed (either
immediately or batched) that transfers tokens from the reward pool to the student’s
address. For redemptions, when a student spends tokens at a vendor, one approach is the
app could facilitate transferring those tokens from the student to the vendor’s address (or
to a company wallet that later compensates the vendor in cash or kind). Alternatively, the
redemption might burn the tokens (reducing supply) and we separately reimburse the
vendor off-chain. The exact flow can vary; currently, we use off-chain coupon verification
and on-chain logging of spent tokens to ensure a smooth user experience without
requiring them to pay gas for every small transaction.

e Vendor Interface: Vendors have a lightweight app or web portal where they can scan and
verify student token redemption codes. When a redemption occurs, the system can
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either do an on-chain transfer of tokens from student to vendor, or simply log it and
adjust balances later (to avoid requiring vendors to handle crypto directly if they prefer
not to). Many vendors may opt for automatic conversion of tokens to fiat-value credits
that we settle with them periodically. In any case, those details are abstracted in the
front-end; from the student’s perspective, they “pay with tokens” seamlessly.

CAFE Token System Architecture
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(Figure 1: System Architecture Diagram — illustrates the flow from the student’s app to backend
to blockchain and to vendor redemption.)

Scalability & Efficiency: We are aware that public blockchains like Ethereum have transaction
fees and speed limitations. To ensure The Student Café can handle potentially thousands of
daily micro-transactions (students earning tokens every few minutes), we have planned solutions
such as:

e Using a Layer-2 network or sidechain for transactions (e.g., Polygon or Arbitrum) where
fees are negligible and transactions are faster, then bridging essential data to Ethereum
mainnet for security as needed.

e Implementing a periodic settlement system: e.g., instead of transferring tokens to users
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every time they earn a few tokens, the backend could maintain an off-chain tally and
issue a lump sum on-chain transaction to the user’s wallet once a day or when a certain
token threshold is reached. This reduces on-chain load while still giving users
near-real-time feedback in the app (we show the accruing tokens instantly and just delay
the actual transfer slightly).

e The CAFE Token contract and any auxiliary contracts (for staking, etc.) are optimized to be
gas-efficient. Functions like bulk transfers or whitelisted trusted distribution addresses are
utilized to minimize cost.

Security & Trust: Integrating blockchain requires careful attention to security. All smart contracts
undergo thorough testing and auditing (internal testing completed; third-party audit planned
before Token Generation Event). The app and backend implement secure key management —
user wallet keys are securely stored if custodial (encrypted in the device or server), or the user
can manage their own keys in which case we never touch them. Transactions triggered by the
backend on behalf of users use secure signing with our distribution wallet keys, which are kept in
a hardened environment. We also implement measures to prevent abuse, such as rate-limiting
token accrual (no user can maliciously claim excessive tokens outside the intended mechanics)
and monitoring for suspicious activity. Essentially, we marry the frustlessness of blockchain (for
the token itself) with the trust in our platform to manage the user experience seamlessly. Users
who are not crypto-savvy can use the app without ever dealing with private keys or gas fees if
they choose, while power users have the option to fully control their assets. This approach lowers
the barrier to entry and makes our Web3 integration invisible but advantageous — students get
the benefits of true token ownership and interoperability without the usual complexity.

5. Token Utility and Ecosystem

The CAFE Token is at the heart of The Student Café ecosystem. While its primary role is to
reward students for focused study and positive actions, it is designed to have a thriving utility
that extends beyond just an app reward. We detail below how the token functions within our
ecosystem and the avenues for its use, ensuring it has real demand and value.

Primary Utility — Rewards and Redemption: As described, students earn CAFE Tokens
through various in-app activities and can spend them for goods/services. This core utility creates
a basic supply and demand: students want tokens because they represent real value (a free
coffee, a meal, discounts, etc.). The more attractive and widespread our redemption options, the
more inherent value the token holds for users. We continually expand partnerships to increase
where and on what tokens can be spent — from local cafes to perhaps larger chains or online
retailers. This strategy ensures tokens remain desirable to hold and use.




Staking and Loyalty Tiers: (Summarized; technical details in Appendix) To encourage
long-term engagement and token holding, we plan to introduce a staking mechanism. Students
(and potentially any token holders) will be able to stake their CAFE Tokens — locking them up in
a special smart contract — and receive benefits in return. These benefits could include:

e Bonus Rewards: Staked users might earn a higher token earning rate during focus
sessions (for example, stake X tokens to get a +10% earning boost). This creates an
incentive for power users to reinvest tokens into the system for greater rewards, rather
than immediately spending or selling all tokens.

e Tiered Membership Levels: We can establish tiers (Bronze, Silver, Gold, etc.) based on
how many tokens a user stakes or holds. Higher tiers could unlock extra perks: exclusive
discount offers, access to premium content in the app, or higher daily caps. This
introduces a gamified loyalty program layered on the token.

e Staking Yield: Alternatively or additionally, stakers could earn a yield (in CAFE Tokens or
perhaps in partner tokens) for locking their tokens. This would operate similar to a
savings program — e.g., staking 1000 tokens might yield 50 additional tokens over a year.
The yield could come from a designated portion of the token supply (like a staking
rewards pool separate from the focus rewards pool) or from a share of revenue (we
could allocate a percentage of our revenue to buy back and distribute tokens to stakers,
aligning ecosystem success with token holder rewards).

Importantly, any staking program will be designed with safety and fairness in mind: minimum
lock-up periods, withdrawal schedules, and clear communication of risks (since crypto markets
can be volatile). By pushing the detailed mechanics of staking to the Appendix, we ensure the
main narrative stays focused, while still informing technically inclined readers that a robust
system underpins these features.

Governance (Future Potential): As the CAFE Token ecosystem matures, we envision gradually
decentralizing certain aspects of decision-making. Token holders could potentially have a say in
proposing or voting on community initiatives — for example, choosing new cities to expand into, or
selecting which new reward items to add to the marketplace, etc. This would elevate CAFE from
just a loyalty point to a community governance token. We would approach this carefully
(education of users on voting, perhaps a council of power users, etc.), but it's a powerful way to
foster community ownership of the platform’s growth. At the current stage, governance via token
is a longer-term idea, and the token’s main functions remain utility-centric.

External Utility and Exchangeability: Although our focus is on using tokens within The Student
Café ecosystem, we recognize that once a token is on the blockchain, it can be listed or traded on
exchanges (subject to regulatory constraints). We anticipate that some students or investors may
trade CAFE Tokens on secondary markets, giving the token a floating market value. This can
create an additional incentive for users — effectively, study time could be converted to real money
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if a market exists. However, our stance is to promote usage of tokens within the platform to drive
the network effect and sustainable value. We may consider listing the token on reputable crypto
exchanges once our token economy is sufficiently mature and in compliance with laws. Until then,
any external trading is likely peer-to-peer or on decentralized exchanges if liquidity pools are
created.

From an ecosystem standpoint, if the token appreciates in value (due to demand outpacing
supply release), early student adopters effectively gain even more reward for their study time —
a compelling story that could spur more users to join (“earn crypto while you study!).
Conversely, our design also ensures that even if one isn’'t crypto-savvy, they can ignore the
market aspect and simply treat tokens as points to swap for coffee and snacks, with the app
handling everything.

Burning and Supply Management: To manage inflation and uphold token value, we have
mechanisms to avoid oversupply. The fixed total supply and the controlled emission schedule
(outlined in the Tokenomics section) ensure no endless minting. Moreover, we have the option of
token burns: for instance, when tokens are redeemed at a vendor, a percentage could be
burned (permanently removed from circulation) while we reimburse the vendor off-chain. This
deflationary action would reduce circulating supply over time, potentially increasing value for
remaining holders. Another approach is using a portion of our revenue to buy back tokens from
the market and burn them — a practice some projects use to support the token economy. While
we have not finalized a regular burn program, we include these levers in our token model to
deploy as needed, balancing user reward needs with long-term value stability.

Summary of Ecosystem Participants:

e Students (Users): Earn tokens by focusing and engaging in the app; spend tokens for
rewards; can stake tokens for more benefits; key drivers of token demand through
redemption.

e [ ocal Businesses (Merchants): Accept tokens as a form of loyalty redemption; gain new
customers; in the ecosystem they effectively “buy” these tokens from users by giving real
products, and they may receive compensation via our platform (either by retaining tokens
that could hold value or getting reimbursed). Their participation is crucial for real-world
utility.

e The Student Café (Company/Platform): Issues tokens from the reward pool, maintains the
app and network; earns revenue possibly through vendor subscriptions, a cut of
transactions, or future token sales; also holds a reserve of tokens (treasury) that can be
used for strategic purposes. The company’s incentives are aligned with token value — we
want the tokens to be desirable and valued, which means a growing, active user base and
vendor network.

e Investors & Token Holders: Provide initial funding or liquidity; hold tokens as the project
grows; benefit from token utility and potential value appreciation; in some cases may
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also be users (e.g., an investor might also run a pilot in a school, etc.). We ensure their

interests are safeguarded through vesting schedules and by driving real adoption (not

speculation).
In conclusion, the CAFE Token is more than just an incentive mechanism — it is the backbone of
a holistic student-focused economy. By carefully crafting its utility and flow, we aim to create a
self-reinforcing loop: more students focusing leads to more tokens earned, which drives more
redemptions at vendors, which attracts more vendors and possibly more token value, which in
turn attracts more students to join. This network effect is what will propel The Student Café from a
novel idea at a few campuses to a nationwide (and later global) movement of students turning
distraction-free studying into real-world rewards.

6. Tokenomics

Having covered the utility and usage of the token, we now present the detailed tokenomics — the
numbers and rules governing CAFE Token’s supply, distribution, and release schedule. Our
tokenomics are designed to ensure a fair launch, incentivize long-term growth, and reward the
community that makes this ecosystem thrive. Importantly, we have structured the token
distribution with both user incentives and investor confidence in mind, including clear vesting and
a predictable emission schedule.

6.1 Total Supply and Distribution

The total fixed supply of CAFE Tokens is 100 Billion tokens. This quantity is set at the token
generation event and will never increase (no inflation beyond the planned reward release, since
all those tokens are part of this fixed supply). The allocation of the total supply is as follows:

e Reward Pool — 1% : This pool is dedicated to user rewards (focus sessions,
engagement bonuses, etc.) and is the lifeblood of the app’s incentive mechanism. As
outlined, these tokens will be distributed. By allocating a large portion here, we ensure
the community (students) gets the majority share, aligning with our mission to reward
positive behavior.

e Team & Advisors — 10%: Tokens allocated to founders, the core team, and key advisors.
These are subject to a strict vesting schedule (see Vesting below) to demonstrate our
commitment to the project’s long-term success. None of the core team tokens are
immediately liquid; the team’s incentives are fully tied to the platform’s growth and token
value appreciation over time.

e Early Investors/Backers — 30%: If applicable, this covers tokens allocated to seed
investors or strategic partners who supported the project in its infancy. These tokens may
have been part of a private sale or grant. They are also typically locked and vesting to
prevent quick flips and to align with project success milestones. (If the project has not
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conducted any token sale yet, this category can be zero or reserved for a future sale;
adjust accordingly.)

e Marketing & Community — 10%: Set aside for user acquisition, marketing campaigns,
airdrops, and community rewards. For example, tokens used in referral bonuses, contest
giveaways, or partnering with campus events all come from this allocation. This ensures we
have a budget to fuel growth and user engagement without dipping into the reward pool
(which is strictly for the focus rewards).

e Partnerships & Ecosystem —-29%: A reserve for future partnerships (such as integrating
with other platforms, or rewarding a big vendor partner with some tokens), and for liquidity
provision (e.g., adding to an exchange liquidity pool, or for future development like
launching in new countries). This category is a strategic reserve that the company can use
to strengthen the ecosystem or handle unforeseen needs. Any use of these tokens will be
transparently communicated.

e Staking Rewards Pool — 10%: If a portion of supply is dedicated to staking yields or node
incentives (should the system eventually decentralize further), we allocate it here. This
pool, if present, would distribute tokens to users who stake, over a long period (potentially
beyond the 4-year main reward phase). If staking rewards are instead drawn from other
categories (like a portion of the marketing/community pool or even the unclaimed reward
pool), this can be adjusted.

CAFE TOKEN ALLOCATION

Total Supply: 100,000,000,000 CAFE Tokens

TOKEN DISTRIBUTION

Early Investors/Backers 30%
. Partnerships & Ecosystem 29%
. Team & Advisors 10%
@ Marketing & Community 10%
[ staking Rewards Pool 10%
. Reward Pool (User Rewards) 1%

"The CAFE Token allocation ensures long-term project alignment, strong community incentives,
and responsible reserves for scalability and compliance."




6.2 Vesting and Lock-Up
To cultivate trust and stability, we have implemented vesting schedules for non-circulating
allocations:

e Team & Advisors Vesting: All team and advisor tokens are locked for an initial 1, 3, 6
months and 12 months from token launch. After this cliff, the tokens gradually vest
(become available) linearly over 24 months. This means team members only gain access
to a small portion of their tokens each month after the cliff, achieving 100% vest only after
the full vesting duration. This long-term distribution ensures no sudden large sell-off by
insiders and aligns the team’s incentives with the community’s success over multiple years.
If a team member leaves early, we have provisions to handle their unvested tokens
(typically those would be forfeited or reallocated to the project’s treasury or an ESOP pool,
ensuring they don’t unjustly benefit without contributing).

e Investor/Backer Lock-Up: Early investors who received tokens are similarly bound by
lock-ups. Usually, there’s a shorter cliff of 1, 3, 6 months and 12 months since investors
are not an operational team, but followed by a vesting period of 2 years where their
tokens unlock gradually. This was communicated at the time of investment to ensure they
are on board with supporting the project long-term. The aim is to prevent immediate
profit-taking that could harm token price or community sentiment. By the time investors
have fully unlocked tokens, the project should have grown significantly, providing natural
market demand to absorb those tokens if they are sold.

e Marketing/Community Allocation: Tokens in this category are not so much “vested” as
they are strategically released. We have an internal schedule/budget for how these tokens
will be spent over time (for example, monthly allotments for campaigns, or
milestone-based releases). We ensure that we don’t flood the market with these tokens;
distribution is matched with growth in user base or specific events. Unused tokens in this
category can roll over to future campaigns. We might publish quarterly transparency
reports on how community tokens were used (e.g., X tokens for referral rewards, Y tokens
for event giveaways, etc.).

e Partnerships & Reserve: These tokens are mostly held in reserve and unlocked as
needed for specific uses. If they are allocated to a partner, that might come with its own
vesting (for instance, a university that partners with us might get some tokens but vest
them over a year to ensure they stay engaged). Any major use of reserve tokens will be
disclosed. Otherwise, they effectively act as a long-term reserve (and could even be
burned if deemed unnecessary in the far future, to reduce supply).

In short, aside from tokens designated for immediate circulation (like the portion of the reward
pool being actively distributed, and some of the marketing tokens being spent), the majority of
tokens (team, investor, and unneeded reserves) are initially locked. This controlled release
avoids oversupply in the market, helps maintain a healthier token value, and signals to all




stakeholders that we are committed to the project’s sustained development.

Token Vesting & Lock-Up Schedule

Structured release timeline for market stability and long-term alignment

Vesting Timeline

Launch ™ 3m 6M 12Mm 8m 24M 36M

Team & Advisors Cliff: 1-12M + Vesting: 24M

CLIFF PERIOD LINEAR VESTING

Initial cliff period of 1-12 months followed by 24-month linear vesting. Ensures long-term commitment and prevents sudden sell-offs.

Investors & Backers Cliff: 1-12M - Vesting: 24M

LOCK-UP GRADUAL UNLOCK

Early investors bound by lock-up periods with 2-year gradual unlocking to prevent immediate profit-taking.

Marketing & Community Strategic Release

STRATEGIC DISTRIBUTION

Tokens released strategically based on campaigns and milestones. Monthly allotments prevent market flooding.

Partnerships & Reserve As-Needed Release

RESERVE PARTNERSHIP VESTING

Held in reserve and unlocked as needed. Partner allocations include custom vesting schedules.

. Cliff/Lock-up Period . Linear Vesting . Strategic Release - Reserve Pool

|



Key Benefits

Market Stability Long-term Alignment Supply Control Sustainable Growth
Prevents sudden large sell-coffs Aligns team and investor Controlled token release Strategic distribution matches
that could harm token price and incentives with community maintains healthy supply- token release with project
community sentiment success over multiple years demand dynamics milestones

6.3 Reward Emission Schedule

A key aspect of our tokenomics is how the Reward Pool tokens enter circulation. We have
planned a four-year emission program for user rewards: this provides a long-term incentive for
user growth while also ensuring we don’t deplete tokens too quickly. The emission schedule
(also summarized in the Fact Sheet) is as follows:

e 3 Months: tokens distributed, which is 8% of the total reward pool. In the initial year
post-token launch, we anticipate rapid user adoption due to the novelty and marketing
push, so a sizable allocation is set to capture that momentum. These tokens will be used
for focus rewards primarily, and any additional engagement bonuses to attract users. (This
could average 1 million monthly distribution of tokens per month, but actual distribution will
scale with active users.)

e 6 Months: 10% of the reward pool. In the second year, while we still expect growth, the
emission tapers slightly to account for higher token valuation and more organic growth
(needing somewhat fewer tokens to incentivize the actions, as users by now find value in
the ecosystem itself).

e 9 Months: 16%. In years 3 and 4, the distribution typically reduces further, aligning with a
maturing user base and potentially increased token scarcity.

e 12 Months: 20% of the reward pool. By the end of year 1, the allocated reward pool will
be largely distributed.




Reward Emission Schedule

Four-year token distribution program for sustainable user growth and incentives

Quarterly Distribution Overview

Q1 (0-3M) Q2 (3-6M) Q3 (6-9M) Q4 (9-12M)
First Quarter Second Quarter Third Quarter Fourth Quarter
[¢) ) [*) 0,
8% 10% 16% 20%
OF REWARD POOL OF REWARD POOL OF REWARD POOL OF REWARD POOL
aE— CEE— C— N

Cumulative Distribution

AFTER 3M AFTER 6M AFTER 9M AFTER 12M
) 0, 0, 0,
8% 18% 34% 54%
TOTAL DISTRIBUTED TOTAL DISTRIBUTED TOTAL DISTRIBUTED TOTAL DISTRIBUTED

Period Details & Strategy

First 3 Months (Launch Phase) 8% of Reward Pool

Initial phase with rapid user adoption due to novelty and marketing push. Large allocation captures early momentum through focus rewards and
engagement bonuses to attract new users.

Estimated: ~ 1 million tokens monthly distribution, scaling with active users

Months 3-6 (Growth Phase) 10% of Reward Pool

Continued growth period with slightly increased emission. Balances user acquisition with sustainable token distribution as the platform gains traction.
Months 6-9 (Expansion Phase) 16% of Reward Pool
Peak distribution period to support major ecosystem expansion and user base growth. Higher allocation supports scaling initiatives and broader market

adoption.

Months 9-12 (Maturation Phase) 20% of Reward Pool

Highest quarterly distribution as the ecosystem matures. Supports established user base while transitioning toward more organic growth patterns and
sustainable tokenomics. 20




Strategic Benefits

Sustainable Growth User Acquisition Market Stability Adaptive Distribution

Four-year emission program Front-loaded distribution Controlled emission schedule Token distribution scales with

provides long-term incentives captures early adoption prevents market flooding while active users, ensuring efficient

while preventing token depletion momentum and builds initial maintaining incentive allocation and engagement
user base effectiveness

The rationale for this schedule is to heavily incentivize early adopters (the first movers who join
the platform), yet gradually transition to a sustainable model where the token’s value and utility,
rather than sheer quantity, drive user engagement. If some portion of the Year 1—4 allocation is
not used (for instance, if user growth is slower than anticipated), we have two options: extend
the reward schedule further into the future with the remaining tokens, or burn the unused tokens
to protect token value. The decision would depend on circumstances and would be
communicated with community input.

After Year 4, what happens for user rewards? By that stage, either the platform will be generating
enough revenue to possibly buy tokens from the market to continue rewards, or we may
introduce a new phase of token incentives possibly governed by platform fees or other
mechanisms. It's also possible that by year 4 we pursue a refreshed tokenomics plan (with
community governance if applicable). The idea is that four years gives us a long runway to build
a massive user base; beyond that, the platform should be self-sustaining in ways that don’t solely
rely on token emissions (similar to how Bitcoin mining rewards taper off and the network then
relies on utility and transaction fees).

6.4 Economic Sustainability

Token projects can fail if they focus only on distributing tokens without building real value. We
avoid that pitfall by ensuring the token distribution is tied to productive behavior (studying) and
that the token has sinks (redemption, staking locks) that encourage circulation and holding rather
than constant selling. From a high-level perspective: if each token redeemed provides a benefit
(say a %100 coffee), then those tokens have a real implicit value anchored by the cost of that
reward. Vendors effectively “buy” these tokens by giving something of value in return. If the
ecosystem is healthy, some users will want more tokens than they currently have (to get more
rewards or hold for future), creating buy demand, while others will earn and occasionally sell
tokens (for cash or to another student) creating supply — a natural market equilibrium forms. Our
job is to keep that economy humming: growing the network, adding value, and adjusting
parameters (like rewards rates, or introducing new token utilities) to keep supply and demand in
balance. We have levers such as modifying the focus session reward rate for new users versus
old users, or doing limited-time boosted rewards during exam seasons when we want to
encourage heavy studying. All these will be executed in a transparent manner and likely
gradually, to not shock the economy.




6.5 Comparison and Benchmarks: (Optional subsection) It's worth noting that compared to
typical crypto projects that allocate large portions to team or investors, The Student Café
allocates the majority to its community. For instance, some gamified learning platforms allocate
~50% to user rewards, which is on par with us, but we’ve kept team allocation lean and heavily
vested. This aligns with best practices that investors like to see — the people building the project
are rewarded only when the project succeeds, and the users who create that success get a fair
share of the value. We believe this alignment of incentives is our strength. Investors reviewing
our tokenomics will note that our structure is geared towards long-term growth rather than
short-term hype.

In conclusion of the tokenomics section: the CAFE Token is structured to fuel the growth of The
Student Café app while providing safeguards against inflation and misalignment. We've clearly
earmarked how every token will be used or distributed, and instituted locks and vesting to secure
the trust of all stakeholders. The next section outlines our roadmap, showing how we plan to
execute on this vision in the coming months and years.

7. Roadmap

Our roadmap lays out the development and expansion plans for The Student Café and the
CAFE Token economy. We have a phased strategy to progressively enhance the product, grow
the user base, and expand the ecosystem, all while managing risk and ensuring regulatory
compliance. Below are the key milestones achieved and upcoming (as of 2025):

e Q1 2024 - Pilot Launch: Status: Achieved. We launched The Student Café app in select
colleges in the initial city to validate the concept. Focus was on core app functionality
(focus timer, point rewards as a prototype for tokens, basic redemption at a few partner
cafes). We gathered user feedback and saw encouraging engagement, with 10k students
participating and an average focus session of 20 minutes. This phase proved the
demand for a focus-to-earn system.

e Q3 2024 - Token Integration & Beta: Status: Achieved. We developed and deployed the
CAFE Token smart contract on “Polygon mainnet”. In a closed beta, we integrated actual
token transactions for rewards in the app for a subset of users. This included setting up
custodial wallets for users and allowing them to withdraw to external wallets. We also
onboarded more vendors (500+) and introduced the in-app marketplace. By the end of
2024, the system was fully Web3-enabled behind the scenes, though we kept the
experience seamless (most beta users didn’t feel any complexity from the blockchain
aspect).




e Q1 2025 - Public Token Launch (TGE): Status: Completed / Ongoing. We conducted the
Token Generation Event (TGE), officially minting the fixed supply of CAFE Tokens and
distributing initial allocations (reward pool allocation secured, team and investor tokens
locked, etc.). The token is now live and powering the rewards in the production app for all
users. As part of this, we performed a security audit of the smart contracts and
implemented any necessary fixes. The app was updated for all users to use tokens
instead of the placeholder points. We also rolled out the Fact Sheet and tokenomics
transparently to the community and investors at this stage, incorporating all feedback to
ensure a top-quality whitepaper (which this document represents).

e Q2-Q4 2025 — Growth in India: Status: In Progress. With the token live, our focus is on
scaling user adoption across major student hubs in India. This involves:

o Aggressive campus marketing campaigns (both digital and offline) to onboard new
users — leveraging our referral program and possibly ambassador programs
(student representatives). Our goal is 100,000+ users across 50+ colleges by the
end of 2025.

o Expanding the partner network to at least 500+ local businesses nationwide. We’'ll
target chains popular with students as well as independent shops, ensuring token
redemption options are plentiful and attractive.

o Feature upgrades in the app: introducing more gamification (badges, leaderboards
for most focused students), and possibly integrating a social aspect where
students can form study teams and pool tokens for group rewards.

o Launching the Staking & Loyalty Tier system by end of 2025. This will allow users
to start staking tokens within the app to unlock the benefits described earlier. We
will do this carefully, likely starting with a soft launch (limited users) to ensure the
UX is smooth and that users understand how their tokens are being locked.

o Regulatory groundwork: As our user base grows, we are proactively engaging with
legal advisors in India to ensure our token reward system remains compliant with
evolving crypto regulations (for instance, clarifying that our token is a utility/loyalty
token, handling any tax implications for giving tokens as rewards, etc.). We will
also refine our KYC processes in anticipation of higher volumes (making sure
every user and vendor is verified appropriately).

e 2026 — Monetization & Regional Expansion: By 2026, with a strong base in India, we
plan to introduce more direct monetization strategies for the platform, which can include:
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o Premium features for a subscription (e.g., advanced analytics of one’s study
patterns, or ad-free experience if we introduce ads for free users). Premium could
be payable in tokens or fiat.

o Commission on redemptions: e.g., taking a small fee (in tokens or fiat) from
vendors for every token redemption that brings them business, once the value
proposition is firmly established. This turns token circulation into a revenue
stream.

o Data insights (aggregated, anonymized) for education stakeholders — if
permissible, we can provide universities or ed-tech companies insights on study
behaviors (with user consent), potentially for a fee or partnership.

o Geographical expansion: We will explore launching in one or two other countries in
South Asia or globally. This includes understanding local regulatory requirements
(perhaps a pilot in a region like Southeast Asia, or Middle East where similar
student populations exist). The token would remain the same globally to unify the
ecosystem, but we might have region-specific reward partners. This step
effectively multiplies our market size and showcases that our model transcends
borders.

o By mid-2026, we also aim to list the CAFE Token on at least one reputable
exchange (if not already), to enhance liquidity and price discovery. This would be
timed when the token has sufficient utility-driven demand so that listing benefits
the community.

e 2027 and Beyond — Towards Global and Decentralized Growth: Looking further out,
our vision is to make The Student Café a global platform and perhaps transition
governance to the community:

o Global student network: adapt the app for different languages and academic
cultures; partner with international educational organizations. A stretch goal could
be 1 billion students, 10 countries by 2027.

o Evolve the product beyond just focus sessions — possibly include job placement
tie-ins (as hinted by our tagline “free jobs within 7 days” on social media, we
intend to help students not just study but also find opportunities; tokens could
play a role in a skill marketplace or referrals).

o Community governance: Introduce voting mechanisms for major decisions, as
discussed. Possibly form a foundation or DAO-like structure for the token




economy by 2028, ensuring longevity beyond the founding team.

o

Technology upgrades: keep up with tech — e.g., if a new blockchain solution is
better (faster, more scalable), consider migration; explore integrating with
emerging Web3 trends beneficial to our mission (like Soulbound Tokens to
represent achievements, or NFT badges for top performers, etc.).

o STEM and Robotic Education in Schools involves integrating Science,
Technology, Engineering, and Mathematics (STEM) with hands-on learning in
robotics, aiming to prepare students for the demands of the 21st-century
workforce.

STEM Education focuses on an interdisciplinary approach where subjects are
taught cohesively rather than in isolation.

Robotics Education uses programmable robots (like LEGO Mindstorms, VEX
Robotics, Arduino, etc.) to teach coding, engineering, problem-solving, and
innovation. ve

Together, they promote active learning, creativity, logical reasoning, and technical
skills from an early age.

o

o

O

Throughout these phases, our guiding star is maintaining a confident, clear, and professional
execution of plans. We adapt as needed based on feedback and changing conditions, but
remain transparent with our community and investors.




8. Founder Profile

Dr. Mansoor Ahmed

Mansoor Ahmed is a seasoned leader in digital transformation, artificial intelligence, and
blockchain-driven innovation. As the Head of Digital Transformation and Gen Al/ML at Dudar
Edtech Pvt Ltd, he brings over two decades of experience spanning enterprise technology,
edtech, and applied Al systems. With a background in deploying scalable Al pipelines,
integrating blockchain for transparency, and driving data-led product development, Mansoor has
built and led transformative projects across the UAE and India.

A firm believer in merging technology with purpose, he envisioned the CAFE Token ecosystem
as a gamified yet impactful solution to student distraction, aiming to enhance productivity through
Web3 rewards. With a PhD focus on emergent Al behavior and an Executive MBA in Leadership
& Finance from NMIMS, Mansoor embodies the fusion of academic rigor and real-world
execution. His leadership ensures CAFE Token maintains a strong balance of innovation,
compliance, and long-term utility.




9. Regulatory and Legal Considerations

Operating a token-based reward system in the current regulatory landscape requires diligence
and responsibility, especially as we are focusing on a specific jurisdiction (India) initially. This
section outlines how we address legal considerations to protect our users, partners, and the
project itself from regulatory risks. We want investors to know that compliance is not an
afterthought for us — it’s built into our rollout strategy.

India-Only Participation (Initial Phase): Currently, the CAFE Token is being distributed and
used only within India. This is a conscious decision to limit jurisdictional complexity while we
prove the model. India classifies cryptocurrencies as “virtual digital assets” (VDAs) and has
introduced specific taxation and reporting rules around them (for instance, as of 2022, there was
a tax on crypto transactions and strict rules on not allowing offset of losses, etc.). By keeping our
user base to Indian residents in this phase, we ensure that we are dealing with one set of laws
and regulations. Users must be Indian residents (and typically 18+ if using crypto features) to use
the token functions of the app. We geo-fence the app’s token features to enforce this, and
explicitly disclose in our Terms that the token is not being offered in other jurisdictions (thus
avoiding issues with, say, U.S. securities laws or others). This significantly reduces the legal risk
during our growth stage.

KYC and User Verification: All users and vendors who wish to transact with CAFE Tokens will
undergo a Know Your Customer (KYC) process as required. For students, this can be a
simplified KYC (providing a government-issued ID number, and verifying phone/email, perhaps
through a third-party KYC API widely used in Indian fintech apps). For vendors, since they are
businesses, we collect necessary business identification and ensure authorized persons are
managing their accounts. KYC helps in multiple ways: it prevents misuse of the system by bots
or fraudulent actors, it ensures we comply with any potential anti-money laundering (AML)
norms, and it prepares us in case any future regulations mandate reporting of crypto users.
While KYC might add slight friction to user onboarding, we plan to implement it just before a
user actively uses token features (so they can download and use focus timer freely, but if they
want to withdraw tokens or do significant redemptions, KYC is prompted). We believe this
approach balances user experience with compliance.

Token as Utility, Not Security: We have structured and present the CAFE Token as a utility
token / loyalty point, not an investment or equity. Users earn it through effort (proof-of-study,
essentially) and use it for consumption (redeeming goods). We do not market it as something that
will make users profit or appreciate in value from holding. This is important in legal
characterization — our intention is that CAFE Tokens do not fall under the definition of a security
or an investment contract. Unlike many ICOs, we did not do a public sale of tokens with promises
of returns; tokens are primarily earned, with any distribution to investors being for those who are
genuinely partnering in building the ecosystem. We avoid terms like “invest in CAFE Token” in our
communications, and instead focus on “earn and use CAFE Tokens”. This stance will be
documented and help, should regulators ever question our token, to show it's analogous to a
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frequent-flyer mile or shopping point, but on a blockchain for transparency. Of course, crypto
regulation is evolving, and we remain agile to adapt (for example, if the law changes to consider
even utility tokens under certain frameworks, we will comply with necessary registrations or
disclosures).

Taxation Aspects: In India, currently, any transfer of crypto is subject to a tax (1% TDS on
transactions above a threshold) and any gains are taxed as income from VDAs. For our users,
this raises the question: are their token rewards taxable? And do redemptions count as
transactions? We are working with legal experts to clarify this. Our likely approach: token rewards
could be seen as a form of “loyalty reward” or promotional incentive. If tokens remain in-app and
are only used for buying goods (not converted to INR), the tax implications might be minimal for
the user (similar to earning and spending reward points). However, if a user cashes out tokens or
trades on an exchange for profit, standard crypto tax rules would apply to them. We will build
features to help users track any taxable events and perhaps even limit off-app transfers initially to
minimize complications. As a company, we will be complying with any tax deduction
requirements (for example, if by law we need to deduct a 1% TDS on token payouts above a
threshold, we will implement that and deposit it with the government, providing users necessary
info for their filings). We will clearly communicate to our users that while using tokens solely for
rewards may have no direct tax, converting to cash could trigger tax obligations on them. Being
proactive in this education not only builds trust but also shields us from potential user grievances
later.

Licensing and Business Compliance: We operate as a tech platform and do not hold custodial
money deposits beyond the tokens. However, in facilitating token-fiat conversions (for paying
vendors), we might indirectly be handling value transfer. We ensure that our business entity has
any required licenses (for example, if down the line we enable a wallet that holds users’ crypto,
we might need to register as an account aggregator or similar, depending on local laws). At
present, since vendors accept tokens and we settle with them in fiat offline, we might be
considered as bartering intermediaries — fortunately, that in itself is not a regulated activity
beyond normal business laws. We also ensure all our vendor contracts outline how tokens are to
be handled (to avoid tokens being considered as gift vouchers beyond validity, etc., we have
legal wording that clarifies tokens are a promotional reward with no face value guarantee by us,
to avoid falling under e-money regulations).

Data Privacy: Though not directly a crypto regulation, we mention it here because handling
student data (and any KYC data) comes with privacy law responsibilities. We comply with
applicable data protection laws (India’s PDP Bill as it comes into effect, and principles of GDPR
for good measure). User data and KYC info are stored securely, used only for intended
purposes, and we’ll never sell personal data. Anonymized usage stats might be used for
research or shared with partners, but individual identities and KYC documents are guarded.

Risk Disclosures: We include in our whitepaper and user agreement clear disclosures about
the risks associated with using crypto tokens: price volatility (though we emphasize users need
not buy tokens, only earn them), technological risks (blockchain downtime, etc.), and that our
tokens are not legal tender or insured assets. For investors reading this document, it's evident
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that we are aware of the typical pitfalls projects face regarding regulatory crackdowns or legal
challenges, and we’ve taken a careful, jurisdiction-focused, utility-driven approach to mitigate
those issues.

In summary, The Student Café is committed to a compliant and responsible growth path. By
starting within the bounds of one jurisdiction and one clear use-case, we minimize risk and build a
positive track record. As we expand, we will bring the same compliance-first mindset to new
regions (consulting local counsel, possibly getting regulatory sandboxes or approvals if needed).
Our goal is for CAFE Token to be a model example of how a Web3 app can operate legally and
transparently, adding value to users’ lives without falling into grey areas. This not only protects
the company and token holders but also sets us up for smoother collaborations with institutions
(e.g., universities or corporate partners who will appreciate that we took care of legal aspects).

10. Conclusion

The Student Café, powered by the CAFE Token, represents a fusion of technology, behavioral
science, and community building. We identified a real problem — the epidemic of smartphone
distraction — and crafted an innovative solution that turns this problem on its head: using the very
allure of rewards (and the buzz of crypto) to motivate students to put their phones down and
focus on what truly matters. This whitepaper has detailed our vision, the functioning product, and
the robust token framework that together make this possible.

To investors and stakeholders, we offer not just an idea, but a working product with early traction
and a clear path forward. Our approach is to maintain a professional, yet approachable tone with
our users — students — which we believe is a strength. It means we can resonate with our
audience (Generation Z and beyond) while upholding rigorous standards in development and
governance that you, as investors, expect. We have taken the feedback from our initial
presentations and have refined our documentation and plans to ensure clarity and confidence
throughout. Every metric that was tentative is now marked for proper insertion, ensuring
transparency about what is established versus what is projected. We understand that a 9—10
rating from investors comes from not only having a great concept but demonstrating execution
capability, market understanding, and risk management. We hope this revised document
illustrates all those qualities.

The business opportunity at hand is substantial and multidimensional: an education-tech
innovation improving academic outcomes, a loyalty program tapping into student spending, and
a crypto token bridging digital and physical worlds. Few projects manage to capture social impact
(better study habits), user delight (free coffees and more for studying), and commercial viability
(leveraging a huge market and creating value for local businesses) all at once. The Student Café
is doing exactly that. We are creating a focus economy — where time spent on education is
directly rewarded with real-world perks. In doing so, we not only help individuals succeed

29




academically but also foster a culture where productivity is celebrated and shared.

Our roadmap demonstrates foresight and ambition, from deepening our roots in India to carefully
venturing outward. We will iterate, learn, and adapt, but always keep our mission at the core.
With the CAFE Token, we have a powerful tool to unify and scale this mission, and we are
handling it with the seriousness it deserves — from tokenomics to security to compliance. The
system diagrams and technical appendices (see Appendix) provide additional confidence that our
team can handle the complexity of the backend-blockchain integration and beyond. Meanwhile,
our user-centric design ensures that complexity never becomes a barrier for the student who just
wants to study and earn a treat.

In closing, we invite you to join us in brewing this movement. Just as a real café brings people
together over a cup of coffee, The Student Café brings students together in a shared journey of
self-improvement and mutual reward. It's a place (albeit digital) where hard work is recognized
and celebrated. With your support and our relentless effort, we believe we can make a lasting
impact on how students manage time and how businesses engage with the youth demographic,
all while pioneering a positive application of Web3 technology in daily life.

Thank you for reading this whitepaper. We welcome any further questions and discussions, and
we are excited for the road ahead — one where books, notices on silent, and tokens in wallet may
become the new normal for students everywhere.

— The Student Café Team




Appendix: Technical Details (ERC-20 & Staking Mechanics)

A. CAFE Token Smart Contract Details

The CAFE Token smart contract is implemented as a standard ERC-20 token with symbol CAFE
and decimal precision of 18. It inherits from the OpenZeppelin ERC-20 library, ensuring robust
standard behavior (transfer, approve, transferFrom) and security best practices. Key
parameters:

e Total Supply: 100 billion tokens minted at deployment.

e Ownership & Control: The contract's ownership is held by the project's multi-signature
governance wallet (initially controlled by the core team’s multi-sig). This wallet has the
ability to, for example, pause token transfers in an emergency (we included the Pausable
extension) or move unallocated tokens between company-controlled addresses (like
moving reward pool tokens into a distributor contract). There is no ability to mint new
tokens beyond the initial supply — the mint function is disabled after initial allocations.
We have also renounced any ability to arbitrarily blacklist or seize tokens; once distributed,
tokens are fully in user control. This was a deliberate choice to adhere to decentralization
principles, while relying on our off-chain measures (like KYC in the app) to handle bad
actors.

e Allocations Implementation: At deployment, the total supply was allocated to a few
addresses: e.g., Reward Pool address got 10% tokens, Team lock address got 10%, etc.
We used time-lock smart contracts for vested allocations. For instance, Team tokens are
held in a smart contract that releases X tokens per block (or per time interval) to a
beneficiary address (the team multi-sig). This means even the team cannot access those
tokens before the vesting dates. Investor tokens similarly are held in either their own
time-locks or a shared vesting contract that linearly releases to their addresses.

e Gas Optimizations: Since our token will be transacted frequently, we made sure to
optimize for gas where possible. The contract is not overly complex (no cumbersome
features), and we even evaluated using a Layer-2 token standard if needed. As of now,
standard ERC-20 on Polygon suffices given our Layer-2 strategy for frequent
transactions.

Reward Distribution Contract: Rather than keeping all reward tokens in a simple wallet, we
implemented a Reward Distributor Contract. This contract holds the reward pool tokens and
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releases them based on calls from our backend. It has a whitelist of authorized distributor
addresses (our backend service wallet). When a user is to be rewarded, the backend calls
distributeReward(userAddress, amount) on this contract. The contract checks that the
caller is authorized and that the daily or monthly distribution cap isn’'t exceeded (we set internal
limits as a safety check). If all is good, it transfers the specified amount of CAFE tokens to the
user’s address. This extra layer ensures that even if our backend server was compromised, an
attacker couldn’t, for example, drain all reward tokens at once without hitting the limits coded in. It
also means we can adjust distribution logic by upgrading this contract (for instance, to change
daily caps or move to a new schedule) without affecting the core token contract.

Burn Functionality: We included a burn function to allow tokens to be destroyed if needed (the
standard OpenZeppelin ERC20Burnable was used). Users can burn their own tokens (though
there’s no reason for a user to do so ordinarily), and our company wallet can burn tokens (for
example, if we decide to burn unused tokens or implement a buyback-burn, we can burn on
tokens we hold). This does not affect others’ balances except to reduce total supply, which is
reflected in the contract’s totalSupply state.

B. Staking Smart Contract

The staking system is implemented via a separate Staking Contract. The design is as follows:

e Users can lock up a certain amount of CAFE Tokens in the staking contract for a chosen
lock period. Our contract offers multiple lock options (e.g., 1 month, 3 months, 6 months,
1 year), with longer locks potentially yielding higher rewards or benefits.

e When staking, the contract records the user’s deposit and the lock expiration time. The
tokens are transferred from the user to the contract (so the contract holds them until
unlocked).

e Rewards for Staking: We considered two types of rewards: (1) Yield in Tokens — the
contract can dispense additional CAFE Tokens as a reward for staking, and (2) Boosts in
App - rather than (or in addition to) token yield, we apply an off-chain boost to the user’s
earning rate. We opted to balance both: stakers get a small APY in tokens from a
designated staking rewards pool, credited periodically (e.g., monthly) to their staking
balance, and concurrently our backend flags their account as having a boost (depending
on how much they staked and for how long). The boost logic lives in the app/backend (not
on-chain), to keep the contract simpler.

e The staking contract has to integrate with the app logic: when a user starts a focus
session, the app queries the backend which knows if this user has an active stake (and
tier level). The backend then calculates token earnings accordingly (like 1.1x the normal
rate if they have a 10% boost). The actual token transfer still goes through the reward
distribution contract, which can also be made aware of boosts if necessary to authorize
slightly higher amounts for certain users.




e On the technical side, the staking contract will hold all staked tokens and a mapping of user
stakes. Users can claim their tokens back after the lock period through an unstake
function. Early unstaking is not allowed (or if we allow it, it's with a hefty penalty that could
go to the community pool — currently disallowed to keep it straightforward). The contract
also can be funded with reward tokens (from the staking rewards allocation) which it uses
to pay out yields.

e All these interactions are done in a gas-efficient way. Staking and unstaking are relatively
infrequent compared to daily reward distribution, so the impact on overall gas
usage is minor. We made sure to avoid complex loops or computations on-chain; for
example, if we have thousands of stakers, we won’t loop through them on-chain for
distributing yields — instead, yields are claimable, meaning each user calls a function to
claim their accumulated reward which is calculated based on their stake and time
(calculation uses formula and stored variables, not iterative summing).

Security and Audit: The staking contract, like the token contract, was thoroughly unit-tested.
Key things we tested: preventing double-staking issues, ensuring unstaking after exact times,
calculating rewards correctly, and that no one (even the deployer) can pull out other people’s
staked tokens. We will subject it to an external audit as well in tandem with the token contract
audit. The contracts will be made open-source for community inspection once we launch
publicly.

C. Backend-Blockchain Interaction Flow

(This section describes in more detail the sequence of operations between our centralized
backend and the blockchain, complementing the architecture overview in Section 4.)

e When a focus session ends and is verified, the backend packages a reward distribution
request. We have implemented a queue system: all reward events (with user address and
token amount) go into a queue. The distributor service processes this queue, groups some
transactions if possible, and sends them to the blockchain. We use web3 libraries and
have nodes (or node service providers) to interface with the Ethereum network (or our
chosen sidechain). For reliability, if a transaction fails (e.g., due to a temporary network
issue), it is retried. We mark rewards as pending until we see the transaction confirmed
on-chain, then mark them delivered. If a critical failure occurs, we have a fallback to
possibly deliver via an alternate method or at least not lose that record. This is important
for user trust — a student should never feel like they “earned” tokens that disappeared due
to a tech glitch. Our system design double-checks on-chain events and updates the app’s
displayed balance to match actual blockchain balance frequently (or on-demand).

e Redemption works slightly differently. If a user wants to spend 100 tokens at a vendor, one
approach would be to do an on-chain transfer of 100 tokens from the user to the vendor.
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However, requiring the student to pay gas for that or even to sign a transaction could be
too high friction. Instead, our current implementation is off-chain redemption verification:
the student’s app calls backend for a redemption, the backend checks they have sufficient
balance (from our off-chain record which mirrors on-chain minus any recent pending
spends), then generates a one-time code. When the vendor redeems that code (via
scanning it), the backend then internally marks those tokens as spent and will later settle
with the vendor. Settlement could be: we transfer those 100 tokens from the user’s wallet
to a company wallet (since the user effectively gave them up), and then possibly give the
vendor fiat or the vendor may accumulate tokens and later use them. We opted to not
force small vendors to manage crypto wallets at this stage. For

transparency, we might periodically publish how many tokens were removed from
circulation due to redemptions (if we burn them or hold them). As we scale, we could
move to a more on-chain model (like vendors having wallets that automatically get
tokens and maybe auto-sell for fiat on a DEX), but for now, simplicity and compliance
(some vendors may not be allowed to hold crypto) dictated this approach.

e Scalability Tools: We have integrated or plan to integrate tools like Infura/Alchemy for
blockchain calls, use event listeners to catch any external movement of our token
(though mostly we control distribution, users could technically send tokens to each other
— we monitor the contract events for any unusual patterns to prevent abuse). If required,
we will implement state channels or off-chain microtransactions: e.g., a channel where
we allocate some tokens and then users get off-chain receipts for earning which are
settled later. This is advanced and not yet needed but is in our toolkit if direct on-chain
becomes a bottleneck.

This concludes the technical appendix. The Student Café’s technology stack, while complex
under the hood, is built to be robust and invisible to the end-user, delivering an experience that
feels as straightforward as any Web2 app but with the added benefits of Web3 under the
surface. We will continue refining and updating our technical approach as the project evolves,
ensuring that our platform remains scalable, secure, and ahead of the curve in the Web3
education space.
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